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PCP optional case study template 2016  

Name of PCP Bendigo Loddon Primary Care Partnership 

 

Case Study Title  Mental Health Matters To Us All  

Which PCP program 
Logic domain does your 
case study relate to? 

 Early intervention and integrated care 

 Consumer and community empowerment 

 Prevention 

What was the need? Improved service access for community members with mental health issues in the 
context of a service system period of change through a recommissioning process. 

What was the aim of the 
initiative/action? 

Strong Service System  
Place based response to provide mental health and related services workers in the 
Bendigo and Loddon catchment with an opportunity to reconnect in the wake of the 
recommissioning process. The initiative aimed to support sharing of current service 
information, eligibility criteria and referral pathways to enhance service provider 
ability to improve the patient/client journey. The Mental A-Z Network (MAZN) was 
established to meet this aim. 
 
Client Centred Approach  
Access to services was highlighted as an issue by the MAZN and a project 
designed to support client access with a No Wrong Door approach was developed 
by creating a Service directory and using this to inform the collaborative production 
of a visually appealing resource (poster), that could be displayed in any setting.  
 
The “Mental Health Matters to Us All” resource aims to enable members of the 
general public to confidently identify signs of poor mental health and seek the 
support of local (and national) services if required. Local services would confidently 
and accurately be able to inform consumers of appropriate services, eligibility 
criteria and referral pathways.  

Who was the target 
group? 

 Health professionals -  MAZN and the Mental Health and Related Service 
Directory  

 Community members - intentionally generic designed “Mental Health Matters to 
Us All” resource to be, in order to appeal wide audience.  

What was the setting? Mental health and related services organisations and the wider community.  

Who did you work with?  The Bendigo Loddon PCP Mental AZ Network (MAZN), encompassing; 

 Aftercare 
 Anglicare Victoria 
 Bendigo Community Health Services 
 Bendigo and District Aboriginal Cooperative  
 Bendigo Health Care Group 
 Care Connect 
 Catholic College Bendigo 
 City of Greater Bendigo 
 Compeer  
 Hope Assistance Local Tradies (HALT) 
 Headspace Bendigo 
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 Heathcote Health  
 Inglewood and Districts Health Service 
 Marist College Bendigo 
 Mental Health First Aid 
 Mind  
 Murray Primary Health Network 
 Partners in Recovery – Loddon Mallee Murray Region 
 Suicide Prevention Awareness Network (SPAN) Central Victoria  
 St John of God Bendigo Hospital  
 Standby Response Service 
 Weeroona College Bendigo 
 Women’s Health Loddon Mallee  
 Filthy Monkey Productions (Graphic Design) 
 Nay Chee Aung (Translator) 

How did you do it? To develop the Mental Health and Related Services Directory and the subsequent 
Mental Health Matters to us All resources, the following steps were taken;  
 

 
July 2014 – 
December 
2014 

 BLPCP identification of need for localised version of a 
Mental Health and Related Services directory through 
consultation with BLPCP partner organisations 

 BLPCP partner organisations provided directory information  
 BLPCP contacted other relevant services across the 

catchment for inclusion. 
January 
2015 – 
March 2015 

 Newly formed BLPCP MAZN refined directory drafts and 
decided upon formatting.  

March 2015  The BLPCP Mental Health and Related Services Directory 
launched.  

July 2015  Service access discussion continued in MAZN and the 
“Mental Health Matters to us All” resource concept was 
proposed.  

February 
2016 

 Commencement of development  of the “Mental Health 
Matters to us All” resource concept within the first MAZN 
meeting of 2016.  

 The group brainstormed a brief for the design of the poster 
 Agreed on an organisational expression of interest process 

to determine which organisational logos would appear on the 
bottom of the poster to support “No Wrong Door” message 
and access.  

 Graphic designer was engaged, and 3 design concepts for 
consideration produced. 

March 2016 MAZN considered the design concepts and sought advice from a 
communications worker, health literacy worker and Women’s 
Health Loddon Mallee who applied a gender lens to the design.  

April 2016 A final design was agreed upon at the April MAZN meeting.  
 MAZN requested that a postcard and business card version 

to complement the poster also be produced.  
 Expressions of Interest for organisational logo inclusion 

closed, with 20 received. The process of collecting logos and 
accompanying style guides begun. 
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 Logos and style guides supplied to designer. Logos to be 
presented on the poster in alphabetical order.  

 Poster and  business card designs returned to agencies for 
approval prior to production 

 Designs was not finalised until approval from all 
organisations was received in writing (via email).  

May 2016  Final designs sent to printer. 
 Initial print run - 300 A3 and A4 posters and 2000 business 

and postcards. 
June – 
September 
2016 

 Media launch held on the 14th of June, attended by 
approximately 50 people including representation from 
State and Federal local members of parliament, City of 
Greater Bendigo Mayor and representatives of a range 
of health and community service organisations. 

 Resources disseminated at the launch event (50 packs)  
 Resource Order form process provided - 19 other 

organisations/groups were reached from this list.  
 Bendigo Community Health Services Settlement 

Services Manager approached MAZN to consider the 
translation of the poster into Karen, to support the 
growing local Karen community.  

 MAZN agreed to translate at the July meeting.  
 Nay Chee Aung, a local accredited Karen translator, was 

engaged to translate the poster. It was anticipated the 
poster would be launched in September 2016.  

 

What was achieved? 
(Consider whether results 
were benefits for clients 
and/or for service 
providers and/or for the 
system) 

Achievement: 
 A current, localised, Mental Health and Related Services Directory is available 

for health professionals across the catchment to assist with program 
information, eligibility criteria and referral pathways, including a direct hyperlink 
to ConnectingCare (for relevant services) to encourage secure referral.  

 
 In collaboration with 20 local Mental Health and Related Services across the 

BLPCP catchment, A3, A4, postcard and business card sized “Mental Health 
Matters to us Al” resources have been distributed across the catchment, 
assisting members of the community to identify poor signs of mental health for 
themselves and others and to access local and national support services. 

 
 In partnership with local settlement services provider, Bendigo Community 

Health Services, the “Mental Health Matters to us All” poster has been 
translated into Karen, and distributed to relevant services across the catchment.  

 
 The poster has also been shared with Southern Mallee Primary Care 

Partnership and modified to suit the local community in the Buloke, Gannawarra 
and Swan Hill Local Government Areas.  

 
 The Mental Health Matter to us All campaign has been adopted by the Bendigo 

Health Mental Health Week Working Group as the theme for Mental Health 
Week in 2016 in Bendigo.  

 
Evaluation:  
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 77.78% of respondents to the MAZN review reported that undertaking activities 
through MAZN, including the service directory and “Mental Health Matters to Us 
All” campaign, has enhanced the quality of services they provide to their 
clients/community through; improved access to services, supporting healthy 
communities and lifestyles, greater client/community involvement and improved 
quality of service to their clients and community. 22.22% of respondents 
reported they were ‘unsure.’ 
 

Participant Evaluation Quotes 

“MAZN has done a great job in holding a fragmented sector together after the 
decommissioning of mental health in Bendigo.” 

 

“In the next financial year I’d like MAZN to continue to build and maintain strong networks 
within the sector. Unless you have a driver things fall apart” 
 

What  is the status and 
sustainability?  

The Mental Health and Related Services Directory  

 Housed on the BLPCP website to ensure accessibility for all agencies, at all 
times  

 Continues to be updated on request 
  Agencies are responsible ensuring their listing remains accurate.  

“Mental Health Matters To Us All” Resources and Promotion applicability 

 Mental Health Week focus for community in 2016 
 Using evaluation of the Karen poster, BLPCP and MAZN will be 

investigating applicability to suit different community groups in the 
catchment.  

 Poster design has a neat white strip at the bottom to host all the 
organisational logos and have an editable file available to enable other 
communities to be able to customise the poster to their local area, by 
adding relevant organisation logos.  

 For example, BLPCP and MAZN shared the poster with Southern Mallee 
Primary Care Partnership, who customised it to suit the three Local 
Government Areas within their catchment.  

Mental AZ Network 

 BLPCP will continue to support MAZN to continue to meet, share 
information and work collaboratively on projects bi-monthly for the 16/17 
year.  

What was the specific 
role of the PCP? 

BLPCP acted as the central coordinator for this project through the following 
activities;  

 Establishment of initial Mental Health and Related Services Directory 
including collection of agency and program information for inclusion  

 Establishment and facilitation of MAZN 
 Housing and updating of Service Directory on the BLPCP website 
 Project work to: 
 Coordinate initial expression of interest process with agencies 
 Liaise with the graphic designer and MAZN to achieve poster design 
 Act as a central collection point for agency logos and style guides 
 Coordinate the launch of the poster, including launch event and media 

promotion campaign 
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 Coordinate the printing and dissemination of resources across MAZN 
member organisations and other community organisations 

 Facilitate the Karen poster translation with translator and graphic designer  
 Coordinated the launch of the Karen poster, including media attention 

What lessons have you 
learnt? 

 A central point for collection and updating of information is essential. PCP is 
well positioned for this role if resources allow building on partnership work 
and facilitating place based response to community issues. 

 The documents need to be easily accessible (eg. online) and users need to 
be sure they are accessing the most recent version.  

 Creating an energetic, respectful network of health professionals working in 
Mental Health and Related Services is vital for ensuring the uptake of the 
service directory and promotion of resources. 

 
PCP Contact Person Bethea Robertson 

Position/Title Project Officer  
 






