
38 

Implementation Plan: Older People (55 +) 

Goal of Partnership Capacity Building: To build the capacity for a robust partnership and enhanced services by collaborating 

in a range of service development activities with organisations providing programs for older people 

 
Objective 4.1: To improve planning and development of Aged and Disability Services 
 

STRATEGIES COORDINATING 
ORGANISATON 

PARTNER 
ORGANISATION 

SECRETARIAT ROLE 09/10 10/11 11/12 

4.1.1 Active participation in the Greater Bendigo 

Aged and Disability Planning and Advisory Group 

CoGB Baptcare 

BCHS 

BH 

BSVB 

LMHS 

Vision Australia 

BDAC 

WHLM 

Attendance at 

meetings  

 

Specific projects and 

support as required 

   

4.1.2 Active participation in the Loddon Aged and 

Disability Planning and Advisory Group 

LSC Baptcare 

BDAC 

BDH 

BH 

BSVB 

DBNC  

IDHS 

LMHS 

Attendance at 

meetings 

 

Specific projects and 

support as required 

   

 

Objective 4.2: Our member organisations are aware of plans for health and wellbeing in the case of emergencies 

 

4.2.1 LGA plans for health and wellbeing are 

published on the BLPCP Website 

CoGB 

LSC 

All members Publish on PCP 

website or provide 

links 

   
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STRATEGIES COORDINATING 

ORGANISATON 

PARTNER 

ORGANISATION 

SECRETARIAT ROLE 09/10 10/11 11/12 

 

Goal of Service Coordination: To improve health and care outcomes of older people by facilitating access to services and 

secure e-communication between services 
 

Objective 4.3: The accuracy of aged care service information is improved and available 

 

4.3.1 Update and maintain aged care service 

information on the Connectingcare website 

BH Member 

organisations 

provide clear 

and current 

information as 

reuqested 

Provide resources 

and oversight of the 

contract 

   

4.3.2 Ensure all Home and Community Care 

Providers (HACC) have e-referral capability and 

training 

CIFC All HACC 

provider 

organisations 

Provide training and 

support as requested 

   

 
Goal of Integrated Health Promotion: To promote age appropriate mental health and wellbeing  

and positive lifestyles to older people 

 
Objective 4.4:  Elder abuse information is promoted throughout the Loddon Mallee Region  

 

4.4.1 Raise awareness and increase community 

understanding of elder abuse within the aged care 

services sector and the general community and in 

accordance with ‘With respect to Age 2009’ 

framework 

WHLM BCHS 

BDAC 

BDH 

BH 

CASA 

CoGB 

IDHS 

HH 

Victoria Police 

Support WHLM and 

resource the 

Bendigo Elder Abuse 

Network 

   
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STRATEGIES COORDINATING 

ORGANISATON 
PARTNER 

ORGANISATION 
SECRETARIAT ROLE 09/10 10/11 11/12 

4.4.2. Develop a local interagency protocol and 

referral pathway for addressing elder abuse in 

Greater Bendigo and Loddon  

WHLM Baptcare 

BDAC 

BDH 

BH 

CoGB 

IDHS 

HH  

LSC 

Resource the local 

Elder Abuse 

Network and 

provide 

administration 

support 

   

 
Objective 4.5: Our capacity to provide a positive experience in health promotion activities for older people is enhanced 

 

4.5.1 Implement innovative training for staff 

working in Planned Activity Groups with a focus on 

Health Promotion 

CoGB 

LSC 

BCHS 

BDH 

IDHS 

HH 

Oversee project 

 

Manage contract 

with BRIT 

   

4.5.2 Pilot a Planned Activity/Day Respite High 

Group within a Residential Care Facility 

BH DH 

CoGB 

    

 
Objective 4.6: Create supportive environments for positive lifestyles for older people 

 

4.6.1 Implement the Strength Training 

Development Plan 

PCP Secretariat BCHS 

BDH 

BH 

CVGPN 

IDHS 

HH 

Sports Focus 

LSC 

Bendigo TAFE 

CoGB 

YMCA 

Vision Australia 

NDCHS 

Resource the 

implementation of 

two components of 

the Plan 

   
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STRATEGIES COORDINATING 
ORGANISATON 

PARTNER 
ORGANISATION 

SECRETARIAT ROLE 09/10 10/11 11/12 

4.6.2 Develop and implement a program for 

women aged 55-74 years in Greater Bendigo and 

Loddon, with a focus on improving the social 

determinants of health and social connectedness 

to improve resilience for problem or at risk 

gambling 

WHLM Annie North  

Baptcare 

BDAC 

BDH 

BH 

BSVB 

CoGB 

IDHS 

Monash 

University 

Provide resources 

for project 

 

Undertake 

evaluation 

 

Prepare case study 

   

4.6.3 Support a range of health promotion 

programs which will prevent the onset of chronic 

diseases in older people 

PAC PAC member 

organisations 

Promote resources 

and support 

Consortium 

   

 
Goal of Integrated Chronic Disease Management: To improve the integration of chronic disease services and  

programs for older people 

 
Objective 4.7:  Chronic disease management processes are coordinated across member organisations 

 

4.7.1 To conduct four better health self 

management programs in the Loddon Shire for 

people with Chronic Disease   

DiLAG BDH 

DBNC 

IDHS 

LSC 

NDCHS 

Resource the 

Committee 

   
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STRATEGIES COORDINATING 
ORGANISATON 

PARTNER 
ORGANISATION 

SECRETARIAT ROLE 09/10 10/11 11/12 

4.7.2 Establish a sustainable evidence-based best 

practice behaviour assessment and management 

program within residential care by creating 

dementia friendly physical and social 

environments (Encouraging Best Practice in 

Residential Aged Care) 

Flinders 

University 

BDH 

IDHS 

HH 

Membership of and 

participation in 

Consortium 

Executive 
Committee 

Employment of Best 
Practice Manager  

Policy review  

Newsletter 

preparation and 

distribution 

   

4.7.3 Establish a Learning Circle to embed the 

skills developed through the Health Coaching 

Course into practice using Plan, Do, Study, Act 

(PDSA) techniques 

BH (CHERC) 

 

BCHS 

BDAC 

IDHS 

HH 

Convene the group 

and support 

planning and 

evaluation 

   

4.7.4 Develop Loddon localised referral resources 

for people with diabetes to complement the 

Regional Diabetes Pathways  

DILAG BDH 

BH 

DBNC 

IDHS 

LSC 

NDCHS 

MPDGP 

Provide 

administrative 

support 

   

 


