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A Message from Our Executive Committee  

The development of our first Strategic Plan , which was approved by the Board in November 

2009, provided an opportunity for our Partnership to reflect on our achievements over the 

past nine years, challenges we now face and what our Partnership, collectively,  wishes to 

achieve by working together over the next three years.  

Our Partnership covers land that is on Dja Dja Wr ung Country of the Jaara people . The 

areas covered by our Partnership include the large regional City of Greater Bendigo 

including the towns of Heathcote and Elmore with a concentration of large health and 

community organisations based in Bendigo  with small health services in Elmore and 

Heathcote , and a geographically large, mainly rural area , intersected with small towns and 

health services in  the Loddon  Shire  locat ed at Boort, Dingee , Pyramid Hill  and Inglewood . 

When we talk about our Partnership, we ensure that we recognise the differing needs of 

the communities  within our catchment, and the differing opportunities and challenges 

facing the o rganisations who provide services to people living in these areas.  

During the life of this Strategic Plan,  our Partnership has chosen to focus our work on 

improving and reinforcing positive mental wellbeing  within our communities, promoting 

positive lifes tyles through targeted health promotion activities and in ensuring that the 

work we do is based on the principle of social inclusion .  This  focuses on reducing 

inequities, and increasing opportunities for the least advantaged people living in our 

communiti es.   

We have also chosen to continue working together to make improvements in the health and 

wellbeing of older people  within our communities which was initiated in 2003 though the 

Ageing Framework. Our Strategic Plan also reflects a commitment to work to gether on 

issues relating to the health and wellbeing of children and young people. We recognise 

that while the number  of Aboriginal people living within our communities is  not high , we 

cannot ignore the serious and pervasive health inequalities faced by Aboriginal people  ï 

and we will work together to build better relationships with Aboriginal people and the 

organisations that represe nt them within our communities, particularly the Bendigo and 

District Aboriginal Cooperative.  

The specific health promotion priorities we have chosen for this Plan are  promoting 

physical activity and active communities, reducing tobacco related harm , sexual 

and reproductive health , and  mental health and wellbeing which includes family 

violen ce and alcohol related issues.  

In the  latter parts of this Strategic  Plan, you will see a range of strategies  we plan to 

implement.  The strategies outline our responsibility to work together on issues where 

progress will be better achieved by working together  rather than as separate organisat ions 

in isolation.  

A review of this Strategic Plan was conducted in February and March 2011  and again in 

November 2011 .  The partner organisations that are actively involved in the implementation 

of the Plan were consulted and many of these partners respo nded with suggestions for 

updating the Plan to better reflect the changed situation in our community  and sector.   The 

reviewed Strategic Plan was completed, approved by the PCP Board and sent to the 

Regional Director, Health and Ageing, Loddon Mallee Regio n, Department of Health in  

November  2011 for endorsement.  The Plan will continue to be reviewed and updated 

annually.   
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SECTION ONE: THE BASIS OF OUR PARTNERSHIP WORK  

What is O ur Partnership?  

The Bendigo Loddon Primary Care Partnership  (PCP) is a system of autonomous health and 

community service organisations and local governments  in the City of Greater Bendigo and 

the Loddon Shire . This partnership of organisations came together in 2000 to improve  the 

health and wellbeing of people in the area by working with one another, supported with 

funding and a Policy Framework of the (then) Department of Human Services  (DHS)  (now 

the Victorian Department of Health  DH).  

Our PCP covers a broad landscape, enco mpassing the two Local Government areas of 

Greater Bendigo and Loddon and 9,700 square kilometres of rural and regional Victoria. Our 

system  provide s services to over 108,000 people within our catchment  with the distance 

from Heathcote to Boort  being 15 5kms .  

 

 

 

 

 

 

 

 

 

 

 

 

 

Driving distances covered include:  

Boort to Bendigo    105 kms  

Pyramid Hill to Bendigo   94 kms  

Wedderburn to Bendigo   82 kms  

Inglewood to Bendigo   50 kms  

Elmore to Bendigo    50 kms  

Heathcote to Bendigo   50 kms  

Dingee to Bendigo    47 kms
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Our Partnership exists only through the commitment and involvement of our autonomous 

member organisations . The following  are the current members who have chosen to 

participate in the Par tnership and the implementation of the Strategic Plan:  

 

Level 1  Member s ( these members are parties to the Consortium Service Agreement with 

the Department of Health and each has a representative on our Board) .  They are all 

signatories to our Partnership Agreement :  

 

 Bendigo and District Aboriginal  

Co-operative  

 Bendigo Community Health Services  

 Bendigo Health Care Group  

 Boort District Health  

 Central Victoria General Practice 

Network Inc  

 City of Greater Bendigo  

 Heathcote Health  

 Inglewood and  Districts Health 

Service  

 Loddon Shire Council  

 Murray -Plains Division of General 

Practice  

 Womenôs Health Loddon Mallee 

 

 

Levels 2 Members  ( these members have signed our Partnership Agreement and 

participate actively in at least one of the priorities of the PCP ) :  

 

 Annie North Inc  

 Baptcare  Ltd  

 Bendigo Regional YMCA  

 Breastscreen Victoria Bendigo  

 Centacare Diocese of Sandhurst  

 Centre Against Sexual Assault 

Loddon Campaspe Region Inc  

 Country Awareness Network Victoria 

Inc  

 Dingee Bush Nursing Centre  

 EASE 

 Golden City Support Services Inc  

 Lifeline Central Victoria and Mallee  

 Loddon Campaspe Multicultural 

Services Inc  

 Mind Australia  

 Northern District Community Health 

Services  

 Sports Focus  

 St  Lukeôs Anglicare 

 Strath -Haven Bendigo  

 Vision Australia   

 YWCA Victoria 

 
Associates ( these organisations are not required to sign the Partnership Agreement, 

however, they are interested in the work of the partnership and are welcome to attend 

any of the activities facilitated by the PCP):  

 

 LaTrobe R ural Health School  

 Monash University School of Rural Health  

 The Otis F oundation  
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The Values of  Our Partnership  

The work of our Partnership rests on a foundation of shared values including:  

 Relationships based on respect and trust  

 Cooperation and collaboration  

 Shared information and evidence -based practice  

 Equity of all members of our Partnership  

 Ethical conduct with the prime outcome of each decision being the effectiveness of the 

primary health care service system  

 Participatory de cision making  

 Integrated planning for community and individual well -being  

 Planned and coordinated service delivery  

 Transparency and accountability to each other  

 Privacy and confidentiality  

The Vision of Our Partnership  

To work in partnership to improve, enhance and maintain the health and wellbeing of our 

communities.  

The Strategic Goal of O ur Partnership  

Our Partnership will foster the mental health and wellbeing of our community, promote 

positive lifestyles and ensure that principles of social inclusion  are embedded in our work.  

Priority Population Groups for Our Partnership  

Our Partnership will focus on improving the health and wellbeing of:  

 Children and young people  (0 -25 years)  

 Aboriginal people  

 Older people (aged 55+)  

Health Promotion Priorities for  Our Partnership  

Our  Partnership will focus on these four integrated health promotion issues of the Victorian 

Health Promotion priorities:  

 Mental h ealth and wellbeing  (including 

family violence and alcohol issues)  

 Physical activity and a ctive 

communities  

 Reducing tobacco  related h arm  

 Sexual and r eprod uctive h ealth

Chronic Disease Priority for Our Partnership  

 Diabetes  
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How We Developed O ur Strategic Plan  

The development of our Strategic Plan occurred under the guidance of the Board  of our 

PCP. Engage Consulting Australia  was contracted to assist with the consultation and 

development of the plan  and was supported by the PCP Secretariat .  A key feature of the  

development was the extensive consultation undertaken within our Partnership  

organisations  to determine the priority issues and ensure that this Strategic Plan reflects 

the ambitions and commitments of our member organisations.  

The development of the Stra tegic Plan occurred throughout 2009 and included:  

 Development of a statistical pict ure of health and wellbeing in the  Greater Bendigo 

and Loddon Local Government areas ( LGAs)  ï A Community Profile ( commenced 

2008  and updated  6 monthly )  

 Initial Partnership  workshop with member organisations (February  2009 )  

 Individual consultation interviews with senior executives from each member 

organisation (June ï July  2009 )  

 A óPriority Settingô workshop where senior executives from each member 

organisation agreed on the  priority issues and population groups upon which to 

focus our work for the next three years (July  2009 )  

 A workshop focused on óAboriginal healthô where specific objectives and strategies 

to progress the health of Aboriginal people were canvassed for inclu sion in this Plan 

(August  2009 )  

 A workshop focused specifically on the work of our Partnership in relation to 

óChildren and Young Peopleô (August 2009 )  

 A workshop focused on continuing our work to improve the health and wellbeing of 

older people (55+) (Aug ust  2009 )  

 A workshop with key health promotion organisations to determine our shared 

priorities for health promotion (August  2009 )  

 A consultation process whereby member organisations commented on a draft of 

this Strategic Plan and nominated the strategies they wished to be involved in over 

the next three years (September ï October  2009 )  

 Submission of Health Promotion Objectives and Strategies by each member 

organisation contributing to the Integrated Health Promotion work contained in this 

Plan 

 The most rec ent review of this Strategic Plan  was adopted  in November  2011 and 

was undertaken by PCP staff with input from PCP partners  
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SECTION TWO: THE CONTEXT OF OUR PARTNERSHIP 

WORK  

Our Partnership focuses on the way it  can  make a difference in health and wellbeing for 

the service system and  individual communities within Greater  Bendigo and Loddon  and 

ensure easy access to primary health care services . However, the work we do is influ enced 

by international trends in understandings of the social determinants of health and 

contributes to a larger national and Victorian policy and planning context.  Our Partnership 

work and the strategies we propose in this Strategic Plan are evidence bas ed and are 

intended to respond to known gaps or deficiencies in health and wellbeing for our 

communities.  These strategies are also based on a realistic understanding of the 

strengths of our Partnership system and an acknowledgement that we face significa nt 

challenges (many of which are not within our control) that will influence the way in which 

we work together over the next three years. We also have some specific  

operational/implementation pla ns for our Task Groups.  Three year plans have been 

developed  for Tobacco Reduction, Sexual and Reproductive Health, Alcohol Action, and 

Diabetes in Loddon Action.  These smaller plans enhance the work identified in our 

Strategic Plan.  

Environmental Analysis  

The work of our Partnership is based on an understanding of, and commitment to, a social 

model of health. A social model of health is a framework for thinking about health and 

wellbeing whereby enhancements in health and wellbeing for individuals and for 

communities can be achieved only through addressing the biological and medical 

determinants AND the economic, social and environmental determinants of ill health. Our 

Partnership work is based on the understanding that health is óa complete state of 

physica l, mental and social wellbeing, not merely the absence of disease or infirmityô as 

described by the World Health Organisation (WHO, 2009). So, whilst we work within a 

regional area of Victoria, in Australia, we are influenced significantly by international  

frameworks for thinking about health and wellbeing and we find ways to operationalise 

these ideas at a local  level to make practical differences to the way we provide services to 

people in Greater Bendigo and Loddon .  

Our work over the next three  years wi ll occur within the  range of broad -based health 

reform in Australia  which has been agreed by the Council of Australian Governments 

(COAG) . The  Commonwealth Government initiated a range of reviews of the health care 

system in 2008 and 2009 including:  

 

 a com mitment to a National Primary Hea lth Care Strategy  

 the establishment of a National Health and Hospital Reform Commission to advise on 

short and long term health reform  

 the creation of a National Preventive Health Taskforce focused on evidence -based 

advice to governments regarding  redesign of the health system to focus on health 

promotion and illness prevention  

 a review of the Medicare Benefits Schedule  (MBS)  for primary care items  

 a national commitment to óClosing the Gapô between indigenous and non-indige nous 

Australians.  
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The Primary Care Partnership Strategy in Victoria, in which our Partnership is one of 30  

PCPs, rests on three major Victorian Government policies: Growing Victoria Together with 

an emphasis on high quality, accessible health and commu nity services by 2010; and A 

Fairer Victoria  -  which establishes a framework to develop and implement innovative 

approaches to service delivery; and Victoria: A Better State of Health  ï which describes a 

vision for sustainable health care in Victoria.  

The Primary Care Partnership Strategy aims to improve the health and wellbeing of people 

who use primary health care services to reduce unnecessary use of hospital, medical and 

residential services. Like all PCPs, our Partnership is required to focus our shar ed work on 

the domains of partnership  development , integrated health promotion , service 

coordination  and integrated  chronic disease management 1 . We have developed this 

Strategic Plan ensuring that our work over the next three years encompass es these core 

deliverables of our work  including the PCP program logic associated with these 

deliverables and the local needs of our catchment . Our PCP will focus on Diabetes as its 

highest priority for Integrated Chronic Disease Management in this Strategic Plan. This w ill 

enable members to make a concerted effort to decrease the incidence and prevalence of 

Diabetes in our communities. In recognition of the importance that health promotion and 

prevention of illness play in our Partnershipôs work, we have also developed a more 

detailed óIntegrated Health Promotion Planô specific to membersô health promotion work  

focusing on the priority issues of mental health and wellbeing, promoting physical 

activity  and act ive communities , reducing tobacco related harm and  sexual and 

reproductive health .  Our Partnership will report annually to the Department of Health 

on our achievements in these deliverables  and priorities.  

Our Strategic Plan has been developed with carefu l consideration of some of the initiatives 

and planning processes currently underway by our member organisations within Greater  

Bendigo and Loddon. In particular, our Strategic Plan reflects close links with the Municipal 

Public Health Plans  (MPHP)  of both  the Loddon Shire Council and the City of Greater 

Bendigo. We have also planned for our Partnership to be represented and contribute to the 

local  Closing the Gap Aboriginal Health Plan that has been developed , as well as work 

currently underway in the City  of Greater Bendigo to maintain  the City as a  Unicef Child 

Friendly City.   

Medicare Local  

The recent initiative of Medicare Locals in Victoria has required our Board to carefully 

review the work our PCP undertakes.  We have a commitment to work closely wi th the 

Central Victoria General Practice Network and the Murray -Plains Division of General 

Practice to enable our PCP to transition, in partnership with them, to a new Medicare Local 

to service our catchment.  Whilst the Medicare Local will cover a much br oader area, the 

PCP will work to enable high level coordination and better access to services for our 

communities.  We will work with the Medicare Local to support local primary health care 

providers including allied health providers, practice nurses and G Ps to meet quality 

standards and will assist in identifying where local communities have gaps in services and 

plan together to address these.   

                                       
1 Major public hospital costs in Victoria (2003 -04) for four chronic conditions -  Diabetes, chronic 

obstructive pulmonary disease, chronic heart failure and Asthma is estimated at $200 million.  
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The Loddon Mallee Murray Medicare Local has been approved by the C ommonwealth to 

commence on 1 January 2012.  Th e BLPCP assisted in the development of the expression 

of interest and will be represented on the establishment committee for the LMMML.  

Together with the Medicare Local we will also assist primary care providers to adopt new 

technology, particularly e - refe rral for better access and coordination of services.   

 

Evidence of Need  

Our Partnership has developed, and updates every six months a  óCommunity Profileô ï a 

publication drawing together the existing evidence base regarding population level health 

and wellbeing measures for the Greater Bendigo and Loddon LGAs (see BLPCP  website , 

www.blpcp.com.au ) .  Selected evidence from our Community Profile is provided here to 

demonstrate that the  focus in our Strategic Plan is based on established needs within our 

community  and to enable our partner  organisations to access planning and evaluation data 

in the one  document.  

Our Partnership ócatchmentô area spans two LGAs, the City of Greater Bendigo and the 

Loddon Shire Council. Whilst covering over 9,700 square kilometres of land, the majority 

of this population  live within the large regional City of Greater Bendi go and outlying 

districts where geographic access to health and community services is generally good due 

to the concentration of these services within Bendigo  itself .  However, access to services 

located in Bendigo vary across the City of Greater Bendigo a reas, with people in Heathcote 

and Elmore experiencing more difficulty  in accessing some services. We have people living 

within small towns or rural areas of the Loddon Shire and Greater Bendigo where access 

to services also varies considerably depending o n where people live and suitability of 

transport.  Measures of economic advantage indicate our communities have slightly lower 

economic means than the Victorian average, with residents in parts of the Loddon Shire , 

in particular , having significantly lower economic advantage.   

ωMedicare Local Objective 4 

ωFacilitation of the 
implementation and successful 
performance of primary health 
care initiatives and programs. 

ωMedicare Local 
Objective 3 

ωIdentification of the health 
needs of local areas and 
development of locally-
focussed and responsive 
services 

ωMedicare Local Objective 2 

ωProvide support to clinicians 
and service providers to 
improve patient care 

ωMedicare Local Objective  1 

ωImproving the patient journey 
through developing integrated 
and coordinated services 

Integrated Health 
Promotion 

Service 
Coordination 

Projects/Programs 
Integrated Chronic 

Disease 
Management 

http://www.blpcp.com.au/

































































































































