Implementation Plan: Capacity Building in OQur Primary Care Partnership

Goal of Partnerships Work: To build the capacity for a robust partnership and enhanced services by collaborating in a range
of governance and workforce development activities

Objective 1.1: Our partnership arrangements are strengthened and participation by member organisations is sustained

STRATEGIES COORDINATING PARTNER SECRETARIAT ROLE 09710 | 10/11 | 11/12
ORGANISATON ORGANISATION

1.1.1 Undertake a review of our structures to Executive Member Support consultation | v

ensure we have robust governance arrangements Committee organisations during governance

that promote shared accountability of partner review

organisations

1.1.2. Implement a new Partnership Agreement in | Executive Member Resource the v v

line with the BLPCP Governance Review Committee organisations Executive Committee

1.1.3 Use the Partnership Analysis Tool to develop | Executive Member Conduct online v v v

an annual action plan to improve our partnership Committee organisations survey and report to

arrangements

Executive Committee

Note: Where no coordinating organisation has been identified in these implementation plans — it is intended that that a coordinating organisation for
that strategy will be identified from the organisations listed as ‘partner organisations’ at the commencement of the project/strategy. If no coordinating

organisation can be identified, then the feasibility of the strategy will be reviewed annually by the BLPCP Executive Committee.
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Objective 1.2: Capacity within and across organisations is strengthened through a range of workforce and capacity building

activities

1.2.1 In consultation with member organisations, | Executive Member Conduct consultation | v v 4
develop and implement an annual ‘capacity Committee organisations and prepare draft
building/workforce development plan’ for our plan
Partnership
1.2.2 Develop, identify and disseminate up-to-date | Executive Member Community profile to | v v v
evidence related to the social determinants of Committee organisations be updated regularly
health in Greater Bendigo and Loddon
1.2.3 Convene a Complex Care Working Group to | BCHS BH (HARP) Resource the v v
develop health pathways and support for people BH (Psych) Working Group
with an intellectual disability living in disability DH
accommodation services CVGPN
1.2.4 Facilitate training with general health Complex Care Member Work with CDDHV to | ¥ v
providers and general practitioners (GPs) to assist | Working Group Organisations implement support
them to prioritise health services for people with and training
an intellectual disability
1.2.5 Facilitate Health Coaching course to district BH (CHERC) BCHS Fund and facilitate v
and community nurses in the Greater Bendigo and BDH Health Coaching
Loddon areas IDHS Australia to provide
MH&CS training courses
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STRATEGIES COORDINATING PARTNER SECRETARIAT ROLE 09/10 | 10/11 | 11/712
ORGANISATON ORGANISATION

1.2.6 Facilitate the delivery of the “Participation Executive BCHS Facilitation of course | Y
for Health” short course (previously Mental Health | Committee St Luke’s
Promotion course) BH

LaTrobe

University

CVGPN
Objective 1.3: Our partnership work is progressed through the establishment of defined working groups and the
development and implementation of their annual plans
1.3.1 Establish and maintain a Greater Bendigo CoGB Baptcare Resource the v v v
Healthy Minds Network BDAC Network

BCHS

LMHS

Sports Focus

St Luke’s

Community

Representatives
1.3.2 Maintain the Loddon Shire Healthy Minds LSC BDH 4 v 4
Network BH

IDHS

DBNC
1.3.3 Establish and maintain a Committee to BCHS BDAC Resource the 4 4 v
implement the Bendigo Loddon Alcohol Action Plan BDH Committee
2009-2012 BH

CoGB

Sports Focus
YSAS

Police
Salvation Army
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STRATEGIES COORDINATING PARTNER SECRETARIAT ROLE 09710 | 10/11 | 11/12
ORGANISATON ORGANISATION
1.3.4 Maintain the Sexual Health Task Group and BCHS BSVB Project Officer 4 v 4
facilitate the development of an annual CAN membership of
implementation plan for sexual and reproductive CoGB Committee
health promotion IDHS
MH&CS
NDCHS
WHLM
BDH
CVGPN
1.3.5 Maintain the Physical Activity Consortium BH BCHS Resource the 4 v 4
and facilitate the development of an annual BDAC Consortium
implementation plan for the promotion of physical BDH
activity CoGB
CVGPN
IDHS
LSC
MH&CS
Sports Focus
Vision Australia
1.3.6 Maintain the Central Victorian Chronic BH BCHS Attendance at 4 v 4
Disease and Complex Care Alliance and facilitate CVGPN meeting
the development of a three year implementation CoGB
plan for prevention and management of Chronic DH Resource
Disease development of Plan
1.3.7 Maintain the Loddon Chronic Disease BDH BDAC Resource the Group v v v
Management Group and facilitate the development BH
of a three year implementation plan for prevention DBNC Facilitate
and management of Chronic Disease across the IDHS development of three
Shire LSC year Plan in year one
NDCHS
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STRATEGIES COORDINATING PARTNER SECRETARIAT ROLE 09/10 | 10/11 | 11/12
ORGANISATON ORGANISATION
1.3.8 Work with the Bendigo Local Settlement BCHS Annie North v v v
Planning Committee to establish a health and Baptcare
community services sub-committee to coordinate BSVB
refugee health services and achieve culturally CoGB
appropriate accessible services and pathways of Vision
care
1.3.9 Establish the Continuous Improvement BH Baptcare Resource the v 4
Framework Committee to work collaboratively on BCHS Committee
client centred care and coordination of services BDAC
(Service Coordination Group) BDH
BH (HARP)
BH (HART)
CoGB
DBNC
IDHS
LSC
MH&CS
NDCHS
BH (RHT)
1.3.10 Support the implementation of the Loddon St Luke’s All members Provide support to v v
Mallee Region Problem Gambling Integrated Health | Anglicare facilitate

Promotion Catchment Plan 2009-2012

implementation of
Plan
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STRATEGIES COORDINATING PARTNER SECRETARIAT ROLE 09/10 | 10/11 | 11/12
ORGANISATON ORGANISATION
1.3.11 Establish and maintain the Integrated Elected WHLM Convene and v v v
Health Promotion Plan Implementation Committee | Chairperson IDHS resource the
MH&CS Committee
BH
BCHS
NDCHS
Convenors of
HP Priority Task
Groups
1.3.12 Review specified community programs BH BCHS Provide v
delivered by Bendigo Health and Bendigo administration
Community Health Services to ensure that support to the
resources are used effectively to benefit the Project Task Group
community (Working Together Project)
1.3.13 Maintain the Governance Committee of the | Elected BCHS Resource the 4 v 4
PCP to provide shared leadership for Partnership Chairperson BH Committee
work BDH
CVGPN
CoGB
IDHS
LSC
MH&CS
WHLM
DH
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